Overview and Scrutiny Management Commission Work Programme

The following items will be considered in addition to Standing Items (Financial Performance (Quarterly), Key Accountable Performance (Quarterly),

New Ways of Working

OSMC Theme

Purpose

Reviews (ad hoc) and Corporate Programme (annually/ on request

Lead Officer

Portfolio Holder/

Last Updated:
29 Jan 2021
Pre or post

20 April 2021 (Report Deadline 12 April)

Lead Member

decision?

To consider risks and associated mitigation
strategies associated with changes to parking

13 |Covid-19 Related Income Risks |Corporate Effectiveness . Joseph Holmes |Finance OSMC decision
revenues and other income streams as a result
of the Covid-19 pandemic
Joint Health and Wellbeing . . To consider the draft Health and Wellbeing Public Hgalth and . .
Policy Effectiveness Matt Pearce Community Wellbeing, Pre decision
Strategy Strategy .
Leisure and Culture
Public Health and
(W Leisure Strategy Policy Effectiveness To consider the draft Leisure Strategy Paul Anstey Community Wellbeing, [Pre decision
Leisure and Culture
Meeting as Crime and Disorder Committee, to
receive presentations on and consider: This report apolies to all
(151| Community Safety Partnership Effectiveness |performance of the Building Communities Susan Powell ortfoligs PP OSMC decision
Together Partnership in 2020/21, and their P
priorities for 2021/22
06 July 2021 (Report Deadline 28 June)
New Ways of Working Corporate Effectiveness To pro_\{lde an update on and_ overview of the Melanie Best Internal Governance OSMC decision
council's New Ways of Working programme
k8 Recovery Strategy Corporate Effectiveness To review progress in implementing the Joseph Holmes This rgport applies to all OSMC decision
Recovery Strategy portfolios
To present a research report to the
Commission outlining inequalities in West This report apolies to all
Inequalities in West Berkshire Policy Effectiveness Berkshire, actions to address these and Matthew Pearce ortfoliss PP OSMC decision
benchmarking data against comparable local P
authorities.
12 October 2021 (Report Deadline 04 October)
To report on lessons learned during the Covid- Public Health and
Covid-19: Lessons Learned(?) Corporate Effectiveness 19 pandemic and changes put in place as a Matt Pearce . . OSMC decision
Community Wellbeing
consequence.
Enwronment Strategy Corporate Effectiveness To review progress in implementing the Jenny Graham Environment OSMC decision

Operational Review

Environmental Strategy




Communications and
22 |Engagement Strategy
Operational Review

Policy Effectiveness

To review progress in implementing the Martin
Comunications and Engagement Strategy Dunscombe

District Strategy and
Communications

Post decision

Economic Development Strategy
Operational Review

Policy Effectiveness

To review progress in implementing the
Economic Development Strategy

Gabrielle Mancini

Economic Development
and Planning

Post decision

25 January 2022 (Report Deadline 17 January)

Effective employee appraisal and

To review the Council's current employee

24 |the management training and Corporate Effectiveness appraisal system and management training Sarah Clarke Internal Governance OSMC decision
development programme and development program
To consider how West Berkshire Council can
work with the Environment Agency, Canal and
Kennet and Avon Towpath and Partnership Effectiveness  |River Trust, Sustrans and other partners to Paul Hendry Transporft and OSMC decision
Thames Path . Countryside
improve the Thames Path and Kennet & Avon
Towpath
19 April 2022 (Report Deadline 11 April)
To review Thames Waters investment priorities Transport and
Thames Water activities Partnership Effectiveness |within West Berkshire for the next five year Stuart Clark Count?ysi de OSMC decision
period

Key:

I Ensure our vulnerable children and adults achieve better outcomes
Support everyone to reach their full potential

Maintain a green district

Crime and Disorder Committee

Support businesses to start, develop and thrive in West Berkshire
Develop local infrastructure including housing to support and grow the local economy

Ensure sustainable services through innovation and partnership




